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BACKGROUND

• Key areas of focus: 

– Improving Access to Psychological Therapies 

(IAPT)

– Crisis 

– Living Well 

– Adult Community Eating Disorders

– Suicide Prevention 



IMPROVING ACCESS TO 

PSYCHOLOGICAL THERAPIES (IAPT)
• Latest published data shows: 

– Achievement of referral to treatment targets for both 6 weeks and 18 
weeks. 

– Performance against the prevalence target is on track to achieve the 
22% target for this year and is well on the way towards the 25% target 
due to be implemented in the future. 

– Recovery performance is just below the expected 50% target. 

• Both Six Degrees and GMMH are exploring a return to limited face 
to face offers (GMMH anticipate this being possible in late January, 
Six Degrees suggest that this may be in the first quarter of 2021/22. 
All services continue to provide support online and via telephone. 

• Workforce challenges are improving through trainee recruitment, 
diverse workforce and returning experienced practitioners. The 
focus is now on sustainability of the workforce. 



CRISIS

• Planning underway to explore an alternative 

offer to A+E for people presenting in mental 

health crisis 

• Implementation of two intermediate care 

mental health beds, staffed by Home Based 

Treatment staffing. 



SUICIDE PREVENTION 

• Review of local action plan to focus on key areas including: 
– Suicide prevention and economic adversity 

– Reduction of access to means

– Support to frontline staff 

• Local frontline services supported to access 60 places on GM 
Suicide Prevention Training (priority staffing includes Welfare Rights 
and Debt Advice, Citizen’s Advice, Domestic Abuse support services,  
Health Improvement Team, Food Bank staff, etc). 

• Voluntary sector grants process has resulted in a number of small 
grants to support suicide prevention approaches across a range of 
key groups (including: men, BAME communities, male carers). 

• Funding of £100k agreed to support a bereavement counselling 
service, offering support to people experiencing bereavement. 



ADULT COMMUNITY EATING 

DISORDERS SERVICE

• Following the business case to support additional 
investment in the service, two stages of work have 
progressed: 

– Addressing waiting list

– Recruitment underway to support new posts in the business 
case. 

– This will ensure that the service: 
• aligns with children and young people’s referral to treatment targets,

• implements an early intervention pathway for people with first 
episode eating disorders, 

• Offers family therapy in line with children and young people offers

• Provision of medical input to manage bloods and subsequent results 
and implementation of a severe and enduring eating disorder 
pathway. 



LIVING WELL 

• Investment of £945k agreed by Primary Care 

Commissioning Committee to support ‘extended 

reach Living Well’. Staff expected to be in post for 

April 2021.

• Living Well Multi-disciplinary team operating 

across Broughton.

• Input from the national Innovation Unit extended 

until end of March 2022. 

• Work aligns with expectations regarding 

transforming  Community Mental Health services  


